


BRIEF IN CONTEXT
Potential.ly is a technology startup that offers a tool to understand personality, capabilities, 
and overall fit for individuals within teams and companies. The brief was to find out the 
best way to communicate what Potential.ly’s solution does and what different problems 
they solve, in a focused way. The benefits of Potential.ly’s offering were a bit unclear, as 
they had been trying to meet the needs of individuals and teams, in both the corporate 
and educational market. By attempting to reach a broad audience, it became increasingly 
difficult to explain and differentiate their product from the competition.

STRATEGIC APPROACH
It was evident that Potential.ly needed to narrow down its offering so that it could 
effectively answer the needs of a specific audience. During the 8-week project timeline, 
we were able to extrapolate key characteristics of what the offering was and how the 
brand should act and communicate, through our findings from workshop sessions and 
weekly creative brand exercises using agile methodology.

SOLUTION
From our research and thinking, the solution for Potential.ly was to focus on the corporate market by 
promoting itself as a tool to create stronger, more efficient teams. A thoughtful four-stage action plan 
was recommended for Potential.ly to achieve this, which manifested itself by way of a rebrand to help 
them clearly carve out a unique spotlight among the crowded marketplace. Potential.ly became Pepper, a 
bold and compelling brand identity that commanded attention and respect. Through this rebranding, the 
new identity of Pepper proved that serving the corporate market could instill inspiration and excitement, 
especially when the product offering itself promised to shake up traditional workplace practices.

OUTCOME
The client was swept away by the work, from the research findings and creative strategy exercises to the final reworking of the Pepper brand. A complete brand 
book and website mockup were given to the client to assist in the usage of the new brand, along with a video and various printed materials to further illustrate the 
heart of the Pepper brand manifesto. During a follow-up session one month after the pitch, the company’s founder and CEO was busy applying the brand ideas 
behind Pepper, very pleased with the project work.

PROJECT BREAKDOWN

Client: Potential.ly

Industry: Tech / Digital / B2B / Startup

Project type: 
		  Branding / Identity

Project timeline: 8 weeks

Key project responsibilities: Account management / 

		  Creative direction / Strategic planning

Deliverables: Brand book / Website mockup / 

		  Action plan / Manifesto video, poster, and cards

ONCE YOU KNOW WHO YOU ARE, 

STAND OUT WITH CONFIDENCE.



BRAND BOOK

BRAND MANIFESTO

4 STAGE ACTION PLAN


